
GET BACK TO BASICS
WITH A THREE-DAY  
OPERATIONAL AUDIT

OPERATIONAL  
AUDIT

An operational audit 
examines the manufacturing 
processes from a different 
angle to your operations 
team. We see where their 
issues really are, not where 
they think they are.

PR AC TIC E S



BEST FOR:

INSTANT VISUAL AND 
ACTIONABLE INFORMATION.

REAL-TIME OVERVIEW OF LINE 
PERFORMANCE.

INSTANT VISIBILITY OF THE 
TOP LOSSES.

BUILT-IN TACTICAL 
REPORTING.

LOSS TO BOTTLENECK 
ACCURATELY ALLOCATED.

Get back to basics with a 
three-day operational audit 
on your manufacturing 
operation.

lineview.com

CONTACT 

Innovation Campus, 33 Greenhill, Blackwell, B60 1BL  UK

P. +44 1564 793039

E. enquiries@lineview.com

Like most factories, you regularly undergo audits for safety, 
quality and financial performance. When did you last do the 
same for your operational health?

For rapid analysis and visibility of top losses and data accuracy 
throughout the audit process, we use RapidView – manufactur-
ing intelligence delivered in rugged, IP rated hardware.

Before you can decide where you are going, you need to know 
where you are. 

Your Three-day Opportunity 
Analysis will answer the following:

 
What drives most cost in your business?  

 What are the biggest opportunities?

 How well is your data understood?

 How often do you review information to determine  
 focus areas?

 How effective are your operations meetings  
 and daily routines?

 How effective are your actions to reduce loss?

 
What is the depth of knowledge in manufacturing and  

 continuous improvement in your factory?

 How accurate is the data that you use to make decisions?

OPERATIONAL  
AUDIT

To assure data accuracy throughout the audit process, we use 
RapidView – a portable solution for instant performance data 
gathering and visualisation.


