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Sustaining Change

Increased fulfilment, better
results, improved profits

Great Information, effective Focus and

appropriate Action will deliver you

a step-change in performance, but to make
it sustained you need to captivate your team
in the complete journey.

The 3Cs of Sustaining Change

Focus 'i L 47 B As soon as we meet you, you'll be engaged in the
process from gaining rapid insights and creating

Rigorous routines - right decisions - " desire for change.

sustained improvement Clarity: From the boardroom to the plant floor, the

\¢ reason for change must be absolutely clear. Clarity is
about everyone facing in the same direction. It is setting

the goal and having everyone work together to deliver it.

Making one off changes for improvement is one thing.
Sustaining your manufacturing improvements over the
long-term is another. OptimumFX doesn’t offer quick fixes.
We help you create a new way of working: one that will take you to - -
world-class OEE status and keep you there. - fl\ Capability: Big goals get us focused on great results,

but the team must be equipped to deliver it. Ensuring your team

S e ol
Management routines - Informed decision making 2 ustaini n g Cha“% !_ﬁ-;_..,'_-‘ Rz of has the skills and knowledge to realise your goals is critical to

Manufacturing and production isn‘t simple. It involves complex processes, _ r'" i 7 NN your outcome.
teams of individuals and multiple shifts. Effective tactical and strategic ) {\ ' ; 1 C it ¢ s
decision-making using meaningful data gives your business real focus and ; : ;j_ bl ¢ ommitment: Momentum ar?d‘ long-term sus.t_amablllty depend
daily momentum. " 3 - E.. T SNLY | on.cr.eatmg engagement and drllvmg accountability at a.ll {evels.

\ : g T T This is the truest sense of Continuous Improvement. This is true
: s = business transformation.

We'll help you establish the right set of effective management routines
to deliver world-class OEE.




