
Information
Give data meaning - find your True Causal Loss™ 
Are you working hard to solve problems in your production area, but your 
overall performance is not really improving? OptimumFX can open your 
eyes to the real losses in your business. Then we’ll show you how to make 
immediate and sustainable improvements.

Rapidly identify the issues that are having the greatest 
impact on your manufacturing performance. 
We’ll go right back to the start with an operational opportunity 
analysis to review the current state of your site.

1.	 Information: what data do you have? Is it accurate? 
Accessible? Useful?

2.	 Focus: do you have robust and rigorous routines?  
Are the right decisions being made?

3.	 Actions: are you taking effective action?  
Are problems getting fixed permanently?

4.	 Sustaining Change: are your employees 
engaged? Do they have the skills and knowledge 
to deliver your goals?

Then OptimumFX will show you how to tackle 
your most pressing issues. And if you don’t 
believe we have provided value, you won’t pay us 
a penny.

“No win, no fee, no risk”: We’ll show you where your 
loss is and how to reduce it in just two days. Then 
we’ll show you how you can get to >80% OEE.

Focus
Rigorous routines - right decisions - 
sustained improvement
Making one off changes for improvement is one thing. 
Sustaining your manufacturing improvements over the  
long-term is another. OptimumFX doesn’t offer quick fixes.  
We help you create a new way of working: one that will take you to 
world-class OEE status and keep you there.

Management routines - Informed decision making 
Manufacturing and production isn’t simple. It involves complex processes, 
teams of individuals and multiple shifts. Effective tactical and strategic 
decision-making using meaningful data gives your business real focus and 
daily momentum.

We’ll help you establish the right set of effective management routines  
to deliver world-class OEE.

Sustaining Change
Increased fulfilment, better 
results, improved profits
Great Information, effective Focus and 

appropriate Action will deliver you  
a step-change in performance, but to make  

it sustained you need to captivate your team  
in the complete journey.

The 3Cs of Sustaining Change 
As soon as we meet you, you’ll be engaged in the 

process from gaining rapid insights and creating 
desire for change.

Clarity: From the boardroom to the plant floor, the 
reason for change must be absolutely clear. Clarity is 

about everyone facing in the same direction. It is setting 
the goal and having everyone work together to deliver it.

Capability: Big goals get us focused on great results,  
but the team must be equipped to deliver it. Ensuring your team 
has the skills and knowledge to realise your goals is critical to  
your outcome.

Commitment: Momentum and long-term sustainability depend 
on creating engagement and driving accountability at all levels.  
This is the truest sense of Continuous Improvement. This is true 
business transformation.
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Action
Take effective action and maximise results
Don’t be busy fools. You need to have the right balance of effective 
actions to achieve desired results.

You have limited resources: money, time and people. Working with 
OptimumFX is about choosing the right actions to get maximum 

return for your improvement effort.

True Causal Loss™ counter measures
Know your losses – know how to act.

We know what good manufacturing looks like. We’ll 
help you get your team responding quickly and 

effectively to maximise your results.

Targeting Causal Loss


