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COUNT ON.
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INCREASE IN CASES

OUTPUT

Before

120 hours at 30,000bph,
24 pack at 55% OEE

4,125,000 cases per annum

After
120 hours at 30,000 bph,
24 pack at 58% OEE

4,350,000 cases per annum
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INCREASE IN OUTPUT
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Based on a 3% increase of OEE """"""
from 55% to 58%. Assumes
running weekends overtime. 00000000
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Opportunity for savings LABOUR

from labour reduction

over one year. SAVINGS
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