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To maximise your results and
ROI, implementation support
with our accompanying
Governance Tool enables
your team to build
sustainable routines and
track improvements.
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BEST FOR:

TRACKING PROGRESS AGAINST
KEY CONTRIBUTORS

DRIVING SUPPORTING
ACTIVITIES - ACTION
PLANS, TRAINING PLANS,
SITE INITIATIVES, SUPPORT
SCHEDULE

AUDITING PROJECT PROGRESS

ENSURING LINEVIEW IS
PROPERLY USED TO IMPROVE
LINE EFFICIENCY

Maximise results and speed
ROI with LineView System
Training and Implementation
Support.

You have great production data and an understanding of where
your losses are. Do you have the routines to maximise your
results and speed up the ROI?

Ensuring the entire team is committed to the project and has
the necessary skills and knowledge, our team will reinforce the
IFA methodology. Built into the core of everything we do, these
three steps are proven to deliver results:

* Information — do we have the right data?

* Focus — are we using it in the best way possible?

* Action — are the actions we are taking effective?

As an additional success mechanism, the LineView Governance
Tool will track your team'’s progress and achievement against
each of the elements that contribute to results. This ensures
core competencies are measured, and improvement towards
excellence tracked across all success factors.

Project governance guarantees
results through system
Implementation:

The LineView Governance Tool provides a comprehensive
visualisation of progression towards agreed goals based
on best practice.

Agreed in advance, the Governance Tool forms a live
project tracking device for continuous assessment of
progress throughout the LineView implementation

Tracking of progress against core elements contributing
to results

Typical sessions include System Accuracy and Use Assessment;
Management Review Assessment; LVS Management Audit;
Culture and Alignment Audit; Skills and Knowledge Assessment
and Sustainability and Internal Audit.
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